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OTH 81-3793 


13 February L981 


MEMORANDUM FOR: I, o/Pcr 


25X1 PROM: 


Thist, Language school/TE 


SUBJECT: CIA Language Training 


L. =f am enclosing a first draft of the Langua:ss 
Develoument Committee (LDC). report wnich is now in the hands 
of the LDC members for corrections, comments, additions, 
ete. .f ask that you use it only for purposes of your report 
without attribution. The report is sent each year to the 

HDCT after the coordination process is completed; we would 
be in an awkward position if it were publicized prematurely. 


a. <AS I told you on the telephone, we do net maintain 
records by occupation of students trained; the best elo I 
can give is to refer vou to the Tulfillment of Unit Lanvuage 
Requirements CULR) section of the revort. That information 
combined with Chart 2 in the NAPA report is the depth of 


detail available to us. 1) eee the Senior 25X11 
Trainins Officer in the Operations Directorate micht be able 


to refine the information to some degree. 
3%. tnit Languazs Requiremen 

the LBC report and fulfillment £ 

listed, beginning. on page Le. 


m : 


4, The Languase School iaintains records of man-lour 
eee in training by language and by the number OF YLull- 
Sine and part-time students, ur effort is the some we: 
we teach a Chief of Station or a clork and we to rot is 

Lfiminate by occupation. ‘the total stulent days exoe2nced in 
+ 


é 
dar 


onage training in FY $0 amounted to 19,936 (159,423 
studen® hours}. 


S$. “e cannot a you with instances of training for 
those unde ar sucne orficia ee We often are sent stucents 
who enroll in alias, Pee ive language training, and then 
reassume oy iaoneveys” The only inference 24 aie is 


Six Instances of safghouse training in PY 80 wi 
probably NOCs. We don't ask and the "DO does : 


25X1 


25X1 
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SUBJECT: CIA Language Training 


6. Pave 35 of the LDC report shows the number of 
students by directorate who completed more than ten hours of 
training in the Language School, Language training at non- 
CiA facilities is summarized on the same page. We did no 
training at NSA, DLI {Monterey}, or the FBI. The latter 
teaches only Spanish. 


Attachments 
DNA/OTE Lf sd February 1981) 


Distribution: 
Orig - Addressee 


1 - Acting, HEO/DDA 
1 - DTE 

1 - Registry 

1 < Cf LS 


Se perenne 
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Assessment of Non-Government Language Teaching Entities 


ane en meester 


st experience of the Language School shows that 2 
ee of a Group I language (e.g., French or Spanish) 
would need to spend 24 weeks or 960 hours in a full-tine 
language class of no more than 2-5 students in order to 
achiuve a level 3 or minimum professional proficiency 
Speaking capability. In the most difficult languages nore 
than twice that amount of time would be needed. 


Pollowing is a brief summary of the Language School 
eyalvation of instruction available at selected non- 
government facilities. 


rhe Sinyle most striking deficiency in all ef these 
programs is the limited number of hours of instruction 
provided, resulting in low levels of achievement. A Lass 
obvious but nevertheless significant limitation of these 
programs is the dearth of materials and instructional 
oxperience to teach for higher levels of proficiency. Also 
HONS ¥t Chese institutions provides instruction specifically 
gearad to the needs of this Agency. 


Tn structor nualifications are unspecified and suvervision 

iS unsystematic or absent, Commercial schools usually hire 
ative speakers of the languages who have not been trained in 

teacaing. Adult education programs are often taught »y 

treed or noonligating high school teachers who are usually 

native speakers. At the university level, instruction 

s generally done by a sraduate student or a professor of 
iterature The variability of tutorial instruction orecludes 

any meaningful assessment. 


. 
183 


\ttached is a brief chart summarizing some hey foacures 
of avilable non-government lanquayze teaching options. : 
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Sponsoring 
institution 


Adult Education 
University 


Commercial 


Francaise, 
Per Lice, ete.) 


VYutorial 


i 
a 


1 
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Non-Governnent Laaguape Teaching Options 


Length of 
Training 


Semester 
Semester 


Variable 


Variable 


Hours of 


Instruction 


45 hours 
6éU hours 
Variahle 


(usuadily less 
than 100 hours) 


Variable 
(usually 
very short) 


Class 


Size | 


a te 


15-30 
20-30 
2-30 


Job-related 


_Treiuing 


Possibly if 
tutor is 
willing 
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Proficiency 
Attained 


at tne a en de Me 


